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TELEWORK New Way of Working in 21* Century

Iveta Baltina, Alise Vitola

T pesy stx gemerations have amounted to the most rapid and profound
mnin® Bes oxpensenced in its 5000 years of recorded history (Gratton, 2011).
' i=d ¥ o e wansition in the way of working. Nowadays more usually
s amd pestemiiomns are using telework or distant work. New ICT solutions and
e dewclopmens allow increasing a proportion of employees in telework.
a wile-spread practice that has steadily increased in the United States and
!% and their tasks to be shared across settings away from central
- s or pavsical organizational location (Robertson & Vink, 2012).
=y Ewen i dbe ssoe of telework (distant work, smart work) can be found in the
i Commpssoe’s agenda since mid of 1990s statistical data on employees
a2 eheworkers is stll low. Also data on teleworkers in member states differ.
'Iﬂ wowth-sourh differences in the take up of telework in the Europe are
e showe I 2005 the bighest rate 14,4% involved in telework at least “a quarter of
l' @ meee was m Denmark, but the lowest 2,3% in Italy.
=3 Thepefiore the purpose of the research is to analyze current regulatory
.I amd pobcies m EU level for promotion and agﬁgamsﬁ of telework. The
I willl afse cover satistical overview ow ﬁa_oéonn in Europe and mdm_%m_m of

= l!ulunr development in case of Latvia will be provided.
We msed such qualitative methods as document analysis, semi-structured
= amd sach quantitative methods as analysis of statistical data, a questionnaire.
e prancipal results and major conclusions are as follow. Telework brings
moowation | work organisation and new trends in management in the 21
} positive effects on productivity, maintaining a good work life balance,
£ commm=mnino Travel time and carbon footprints.
Telework become a political priority for the EU with the Lisbon European
of m» MO0, but reliable national statistics are still rare. No legislative acts are
i @z B0 Jevel. Implementation of telework in different member states is regulated
'm.nlnlﬁﬂw Agreement, but implementation is ensured in accordance with the
=ees amd procedures specific to management of labor in the respective EU member
E of clear definition of teleworkstill presents a problem. Overall statistics
= &= performmg telework on part time basis is more common than full-time

- The survey of 150 employed persons in Latvia was done using an internet
. @mesSesmewe w find out the opinion on the use of telework to perform professional
- @< 2% of respondents have been doing telework, 18% do it regularly. 20% of

Semes state that their employer supports the use of telework. 66% of respondents
.I Bz w do telework, and for 37% of respondents it would bring additional
| mmmasos o Increase their performance. 63% of the respondents would like to telework
" Smem Bome_ 28% - from smart work center. However, 70% of the respondents think that
- ®Sewosk does pot suit their professional duties. The results of the questionnaire confirm
| SEmderika potential for the use of telework and the creation of smart work centers. At
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the same time, most of the employed are skeptical about the use of telework to perform
their professional duties, therefore additional activities for the promotion of telework
should be made (seminars, social campaigns etc.).

The five interviews show a more detailed picture on the daily life of a
teleworker. As the most important benefits of teleworking are mentioned lower costs for
the premises (especially important for the self-employed and small companies) and the
flexibility planning one’s time. Teleworkers feel more independent, creative and
productive. The main drawbacks are the loss of communication and control (especially
for the employers) and the decrease in socialization. Also the absence of a working
space might be a drawback when meeting with clients in person. Therefore some of the
interviewees spend in the office few days in a weck. Most of the interviewees see the
potential in establishing smart work centers in the largest towns (especially towns with
universities and vocational schools) and to some extent — also in rural territories. Such
centers could inter alia encourage cooperation of small businesses and lead to innovative
ideas. A promising solution seems to be the creation of smart work possibilities in
already working business support infrastructure, e.g. business incubators.
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