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Abstract. The purpose of this paper is to create an employee
ownership model for Latvia including both recommendtions for
the state and enterprise level. To outline the metids of research,
the following qualitative methods have been usedhe interview
of experts and the content analysis of the model.sAaresult, a
frame for alternations in legislation has been deveped to set the
main type of employee ownership and adapt taxatioras well as
suggestions have been proposed and methodologicaingiples
elaborated for employee ownership introduction in aterprises.

Keywords. employee ownership, employee ownership model,
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I. INTRODUCTION

Former experience of employee ownership (EO) ivibaat
related to the privatization period when properights
transferred from state to private ownership. Nowadadhe
issue of EO is still topical in many companies (edSC
“Latvijas Finieris”, JSC “SAF Tehnika”, and others)

EO models are common in the developed countried,
most of them have taxation benefits. Conversely,atvia the
regulation of EO is insufficient, and the existingxation
regime impedes the use of EO for enterprises. Latk
information and understanding about EO in all Isvdtate,
entrepreneurs and employees) is another barrigt@ouse.

Thus, the research questions are: will the impa&® give
the same result in Latvia as in other countriesatwdre the
barriers of EO in Latvia; what is the best EO moftsl
Latvian enterprises?

There have been several surveys about EO in Latdest
recent of them is TOBEQUS survey . The main conolusf
this survey is that in Latvia there is a need torettp
employee ownership deliberately and purposefullgstate
level. There is also a lack of information for eoydes and
employers about the potentialities and the pointE@f. In
order to discover positive consequences and

where shares of ownership are not necessarily itulistd
equally, and where a significant proportion of ffemple who
work in the firm, regardless of hierarchical levet, whether
compensated by salary or hourly pay, possess ohipdrsthe
employing organization [1].This definition is comteated on
details of EO plan but not its essence. Furthermtine
authors of the model plan have developed contrangitions
(suggestions) for EO plan, such as voluntary padton;
equality; clear rules; regularity and successionE@f plan;
providing complete information for employees; sgjta clear
boundary between a regular payment and EO payreeni2].

The author of the article has summarized the main
advantages of EO that are widely discussed iralitee, such
as improvement of employee motivation, productivity
employment stability, solution to the principal-agproblem,
increase of competitiveness, long-term savings atditional
income for employees, etc.

The International Association of Financial Partatipn and

afs group of international experts have worked auModel

Plan for Financial Participation in the Europeanidon This
plan contains principles of operation and practical
recommendations for employers, employees and social
partners. It is intended for use in both large rimiional
companies and SMEs operating in the European Ui&b).

Companies in many EU member states consider EGto b
an important factor to promote such things as adridevel of
cooperation between management, owners and empgloyee
ensuring a common goal for business owners andog@es;
reducing workplace conflict, etc. The above-mergbn
benefits of EO should result in the improvemenefiiciency
and productivity [2].

The basic principles of model regarding EO are ntaty
participation, equality, clear rules, regularitydasuccession of
EO model, employees informed of the potential fesgtors,

riSkSiear boundary between salary and EO bonus, anitliago

implementation tasks, gains and EO impact on besinethe obstacles to employee mobility [2].

environment in Latvia it has been necessary to wond
additional research. As EO in Latvia is not widesgl and
there are not many people to discuss and judgdasti®, the
author has chosen to perform a qualitative survegriyiew of
experts).

II. THEORETICALBACKGROUND

Employee ownership is a type of financial partitipn that
anticipates granting enterprise stocks to emplogéestly or
indirectly (e.g., using stock options).

There are several definitions of EO that reveafrdm
different perspectives. For example, scientistthef National

Center of Employee Ownership (USA) define employeperfect

ownership as an organizational arrangement in witlehe
remains a clear separation between managers ankerspr

The experts regarding the model plan have idedtifie
several EO barriers at the EU level. The main @megelated
to different taxation policies and various ways of
interpretation of the financial gain from EO. Thesge
differences in legislation regarding such issuesecurities
and labour relations. There are also significanttucal
dissimilarities, different corporate governancengiples and
attitude towards EO among the EU member statesndny
places there is the lack of general knowledge aB@ut

It can be concluded that although this model pleceats
and actualizes essential issues such as respextiptpyees’
rights and interests, democratic attitude, trarepay and
communication, there is lack of practical
recommendations for governments and/or companiesitab
how to introduce EO plans. The authors of modeh pladely
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discuss the problematic issues of Western Europeantries TABLE |
where EO is widespread, but they have not congsidéne LIST OF EXPERTS
need of Eastern European countries of methodologyaa | No | Country of | Sphere of activity Type o
sample for EO implementation. . residence interview

American scientists from the University of Minneset 1 Latvia Macroeconomics, Researcher Direct intevvie
Duluth J. L. Pierce, S. A. Rubenfeld and S. Morgahave 2 Latvia NASDAQ OMX Riga,| Direct interview
constructed an EO model, where they representailetktset Management Board
of relationships. They show how employers can aehgocial 3 | Latvia Employers’ Confederation f Direct interview
and psychological targets and preferable behaviofir Latvia, Expert of Economic
employees through EO models. They show the EO model and Finance
development process in an enterprise from formaiership 4 | Latvia University of Latvia, Professor|  Directémtiew
via. management's philosophical commitment to EO,|[5 | Germany Frele  Universt  Berlin, | E-mail interview
ownership expectations and type of ownership plan t researcher
psychological ownership. They propose that fornvahership 6 Denmark Copenhagen Business Schodt-mail interview
can be operationalized as a multidimensional végiab Professor
consisting of three critical dimensions: equityflience, and 7 | the Consultant, Independer}t E-mail interview
information [3].Nevertheless the scientists do rd#fine Netherlands| Researcher

psychological ownership, mentioning that formeresesh has
not established its dimensionality.

A few years later, psychological ownership is dedirby C.
E. O'Reilly as a feeling on the part of the empley¢hat they

have a responsibility to make decisions that ar¢he long method were the model plan (already mentioned i@ th

term interest of the company [4]'. . _ . previous section) and the case study of EO in Hashg
The essence of formal EO is in three basic legftsi Wernberg GmbH, performed by Hans-Bockler-Stiftung
associated with qwnersh|p: scientists. These sources are the rear ones wattent the
stock _ownershlp, . . gractical part of EO implementation in an entemaris
the right 1o exercise employee’s influence over th The transcripts of interviews were processed ubig/o8

9. What would the impact of EO implementation betlos
financial market in Latvia?
Other main data analysed based on the content simaly

company, L . software. There were three main tree nodes: emefyye
the right to receive information about the comp#éay an employers and state, and each of them had severaiades.
owner). The author of this article will mainly concentratem EO
implementation in an enterprise, assuming thatetlaee basic
. RESEARCHMETHODS legislative preconditions for it.
The research is based on two methods:
1) qualitative survey (interview of experts), and IV. RESEARCHRESULTS

2) content analysis of model plan, case study of iBO
Fachglas Wernberg GmbH (Germany) [5], PEPPER rdpbrt
and legislative documents of Latvia regarding EO.

Qualitative survey was performed in 2010. The autbfo
the article carried out seven interviews with foiationaland
three international experts of employee ownershipe main
criteria for experts were enough knowledge about &@
experience analyzing EO (conferences, publicationg,
participation in EO organizations, etc.) (see ibedf experts
in Table I).

The main questions of the interviews were:

1. Would it be useful to implement the employee ership
model in Latvia?

2. What would the positive consequences be if suctodel
were implemented in Latvia?

The main problems in Latvia regarding EO noticedtHy
experts are lack of appropriate taxation for it emough
developed stock market and short-term thinking iblis
sector. The author of the article has also obsetael of
understanding and knowledge about EO, its funatigrand
benefits for employees, business owners and state.
Latvia's entrepreneurs need to have an option ttoduce
O corresponding to the world’s best practice. duld help
to adjust and balance labour payments, regulateutoption,
counterbalance economic fluctuations, motivate f(eedp
work in a particular organization and achieve thstlesults.

Basic legislative preconditions for EO implemerdatiare
divided into two parts: regulation and taxationthdlugh there
are many various forms of EO in the world, expdrts/e
suggested the implementation of a simple EO model a

3. What would the risks of EO be in Latvia? . . . :
ossible. The regulation part has to define baSicf&ms in
4. If EO were implemented, whatwould the first steg? gccordance withgthe modepl plan:

5. What would the benefits befrom EO to employees, 1) Free shares or share based profit sharing s-atmodel

employers and the state in Latvia? where predefined part of the profit is put asidegdarchasing

latian
?' wﬂat char;ge; should we rr;]ake 0 Iegl:slgtlonm . of stocks of the employer's company. These stocks pat
’ at would the enterprise have to take into ation g separate trust fund accounts of the employees

when implementing the EO model? fe L
. . articipating in the EO model. These stocks arekad for a
8. How should the Latvian enterprise start runri? P pating
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predetermined period of time. After that the emplesy are
free to act with their stocks.

2) Share purchase plan — here the predefined ammfunt

company’s stocks is reserved for the employeestlagyl can
usually purchase stocks at a discount (often teokstfor one
price or 50% discount). Thus, employees get an ppity to
profit from dividends and stock price increase.

3) Stock options — the employees have an oppoytuoit
purchase company’s stocks for a predetermined pitea
particular date in future.

Another task for legislature is to abolish the gbifon of
issuing employees’ stocks only without voting right would
allow employers to make this choice themselvesve ghe
vote to employees or not.

The third part — taxation is a discussable issugaredtly
EO is in a very disadvantageous position regardégtion
(see Table II).

Situation needs to be changed and in the authgilsian
taxation for employee stocks must be the same e tdng-
term savings bonuses.

TABLE Il
TYPES OF FINANCIAL REWARD AND APPLICABLE TAXES
Employee Savings
Salary | gocks bonus
Employee’s social
contributions (11%) yes yes no
(2]
] Income tax (25%) deferred
é yes yes payment
E Capital tax (10%) no yes yes
Capital gains tax
(15%) no yes no
Employer’s social
@ contributions yes yes no
= | (24.09%)
L5 Corporate income tax
(15%) no yes nd

According to the interview results, there are fstaps (state
level) of implementing EO in Latvia:

international corporations can use their persomudicy by
the same token in all countries where they operate;

3) Introduction of tax advantages for EO in order t
proportionate taxation for all types of reward. @&ton
benefits are not an obligatory prerequisite for
establishment but they can be a stimulus and tha faator
of its fast quantitative distribution.

4) Informing the society about EO using publication
media campaigns, pilot projects as positive exasptentify
and prevent the obstacles of EO progression inrgniges.
Social partners can take the main part of this.task

For enterprises, EO is a tool to motivate peoplevark
harder, as well as work in a particular organizatmd reach
its goals. Through EO, an entrepreneur gets layadlified
and result-oriented employees. Approximately twindgh of
the studies all over the world have concluded thate are
positive consequences of EO, such as higher wdiskfaetion
of employees, higher motivation and obviously alégher
productivity of employees and companies, and higher
profitability. Only ten percent of studies founckat negative
effects, whereas the remainders of the studies were
inconclusive [7].

The main problems and risks associated with EOfraee
rider problem(for entrepreneurs) and risks of stquice
fluctuations, lack of diversification and risk twske both stocks
and job (for employees).

The main point of free rider problem is that empgley use
the bonus without any change or improvement irr thititude
towards work, motivation, efficiency, or productivi Thus,
the resources that are shifted into EO models niightised
ineffectively. There are different opinions abou® &nd free
rider problem. Some scientists say that EO reimf®rthe
problem (e.g., Alchian, Demsetz); however, [8] oshe
consider that the effect is neutral because otheplayees
perform the supervision function to look after tfree riders”
and prevent their shirking (e.g., G. Dow, L. Putian) [9].
Thus, EO embodies the function of self-discipline.

Other risks mentioned above are related to empkyke
they have their savings only in stocks of the comypthey

EO

1) Employers’ request to set regulation for EO -e thwork for, they bear this risk. Nevertheless, thsk will exist

initiative is to come from employers through sogqialrtners
(employers’ organisations, trade unions, etc.);

2) Development of EO legislation — regulation tineeds
update is regarding EO plans (e.g., stock optidimidien and
regulation); an option to issue employee stocks wibting
rights and to set tax benefits that would be egutld benefits
for other long-term savings for employees. Thera ised to
define a simple basic model, set methodology farckst
evaluation for over-the-counter companies, etc. fEgilation
should be close to it in other EU member statesthsd

! Table made by the author, based on current tax iaatvia applicable
to the residents of Latvia

2 Life insurance (minimum 5 years) and/or contribatto private pension
plans (Level 3). Payer — a legal entity (employer)

*The person has to pay the tax after the end ohgayeriod

“If the company has no tax debts at the end of ixxgeeriod (according to
the Law on Corporate Income Tax, v.6, p.1) (12))

if a person him/herself does not diversify his/assets. Risk
of stock price fluctuations and/or bankruptcy rale present
for all types of stocks. It is very important hetfeat the
employers very clearly explain to employees therimiation
about stocks, EO plan and all the risks related itto
Enunciation of details here is crucial for EO ptarccess.

The next section of this article will focus on thmployee
ownership model for enterprises.

V.EMPLOYEEOWNERSHIPMODEL FORLATVIA

This EO model is based on recommendations of exped
international practice. It contains general suggast for
enterprises willing to introduce EO. The recommdiota are
intended to be used in large (more than 251 emploged
medium (51-250 employees) enterprises as in thedwor
employee ownership prevails basically in large ameium
companies. However, there are some countries tbat an
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the development of EO models for small
companies, for example, Germany or Austria.

Each enterprise should revise it and adapt to pgecific
character. The author has created this model, asguimat the
legislation is customized to the suggestions mestioin the
previous section of this article.

The experts’ opinion about issues that enterpréseth take
into account when implementing employee ownershqueh
is the following:

a) It is necessary to evaluate internal culture emgloyee

relationship features, such as sincerity, hondstyisparency.

This is important because it is necessary to aehi@utual
trust that would give the expected result from EO;

b) It is necessary to assure that the chosen ECelrisd

and micro

Initially, the situation analysis should be cadrieut in
order to find out whether there is a need for E@pyer has
to find out if employees are interested in comparstbcks at
all. To decide whether to implement the EO plamséhand
other questions should be answered:

1. Is there an overall interest in EO among empdeye

2. Are the owners of the company interested in BOu(d
they accept additional shareholders in exchangethferEO
model benefits)?

3. Will EO be in accordance with corporate culture?

4. What is the financial situation in the enterp®?is

5. What criteria should be taken into account eatéhg the
amount of stock bonus to employees?
6. Is there an example or pilot project of the EQded in an

consistent to management policy and practice of thenalogous company? If there is — what was the pefcaVhat

enterprise, relationship between employees and gegsonal
characteristics, and organizational context antbhys
c) Enterprise has to take into account

were the main problems and results of the project?
7. Can they get any support from labour union I{#ré is

EO modauch)?

implementation costs and employee bonus expensgs (e 8. What is the legal basis of EO? Are there anybnefits?

stock price discount), after that they have to esssthe
adequacy of costs to the forecasted benefit;

d) Employer must explain the essence of EO to eyegl®
very clearly;

e) It is very important to set the right aim of hlan, which
should be defined according to the interest ofethierprise in
a particular moment to achieve a certain resulthiwita
defined period.

It is necessary to designate people
implementation and realization of EO model in tloenpany.
There are several possibilities. First, they canebeloyees
from the company itself, for example, employee frome
personnel department. In large enterprises theoeldtbe a

separate staff unit responsible for EO implemeatatprocess

9. How many stocks owners are ready to sell occat® for
employees? Will the amount be motivating enough for
employees?

10. What is the proportion of stocks contrary to
employees’ salaries?

11. Will the EO model be intended for all employe®
just a few members of management team?

12. Should the personnel stocks be with or withaiing

responsible faghts?

13. What will the term of the EO model be?

This situation analysis should be performed by eygis.
After answering these questions entrepreneurs leaifycthe
basis for EO implementation activities.

The next step is setting targets — what both artie

coordination and maintenance, and consulting. Aewth(employees and employers) are willing to achievthiwithe

opportunity is to outsource EO implementation agalization
to a consultant specializing in it.

Before the introduction of EO model in an entemprilsere
are some basic tasks to be performed: the situatialysis (to
make sure that EO is needed); target identificafiorset the
EO plan); and EO plan development (see Table IlI).

TABLE 1l
EOPLAN IMPLEMENTATION

Action Result

Situation analysis
Investigation of legal basis;
Ascertainment of employers’ interests
regarding EO;

Decision abou
the
implementatior

Preparation Ascertainment of employees’ interests | of EO (or not)
tasks regarding EO.
Target identification: . L
Employers’ targets; SdeE%'OT a?]f the
Employees’ targets. P
Development of participation criteria;
Setting the amount of resources and theijr
Implementg origin; EO model in al
tion of the Selection of stock valuation method; enterprise
EO plan Setting the terms of EO plan;

Determination of the procedure of informing
employees.

EO model. In the process of setting targets, th&igsamust
pay attention to targets set by both parties andir th
compatibility, whether it is possible to reach thgoals with a
particular EO plan.

The author of the article thinks that for settiaggets it is
useful to fill the inquiry where the parties wilauate the
importance of each factor in the given matrix (Sedble
V).

The advantage of this matrix is that it helps €athe
targets of the partiesand identify differencespadific issues.
The aisles of the matrix can be easily changedplsumented
and adapted as needed. The targets in the magidigided
into three parts: employee’s targets, employerigets and
common goals. The targets are evaluated with tkertscale.

After the evaluation, it is possible to say whetk€) is the
right method to improve the situation and whichnplgould
be the best for a particular company.

When the situation analysis is carried out anddhgets are
set, it is necessary to perform a range of impleatam tasks
of the EO plan. They are the following: to work out
documentation, to teach employees about EO, tooparf
evaluation, etc. For this purpose,the author ofattecle has
worked out methodological principles (see below).
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TABLE IV employee ownership in Fachglas Wernberg GmbH has be
TARGET EVALUATION explored and experts’ recommendations have beesidemed.
Additional income from employee ownership In Table V, the author of the article has summalitee main
The right to receive information about the entexpas its owner methOdO_l()gical pr_inciples for _implementa_tion of doyee
3 Attractive returns on the investment in the empitsyeompany ownershlp mOd_el In an enterprls_e. It considersettigpes of
% Getting voting rights in the company EO, mentioned in section IV of this paper.
Q.
§ | long-term savings VI. DISCUSSIONAND CONCLUSION
Stability and mamter’]ance_()f workplace In this paper, the process of employee ownership
'ggﬁ:g;’ﬁg;em of one's social status (as a co-owhee implementation in an enterprise has been investiijas the
Productivity improverent goal of t_he paper has b(_een tp develqp a model gpleyme
ownership implementation in Latvia, the author has
o | Strengthening of the equity base considered the measures to be taken at the govatriemel
§ Enterprise evaluation opportunity and provided overall practical recommendations for
S Financing / capital attraction enterprises willing to introduce EO.
s Liquidity provision Having answered the research questions, it can be
Eoi Employee retaining (especially highly qualified siaists) concluded that the i.mpact of EO implementation zmlvia will
L% Fusion of interests of business owners and empéoyee it:ﬁplgﬁei'?‘a?gn al?l []at\?;;eéo;opli?;ge;e Tlg.ik boafrr;e;riﬁer
Increa_sed Ievé' o_f competiiveness legal basis and disadvantageous taxation regayungonnel
_ Ensuring continuity _ stocks. The EO model developed by the author ofattiele
g | Improvement of employees’ motivation level contains three sections: situation analysis, taidgttification
S | Use of taxation benefits (if there are such) / culy the tax and methodological principles.
g | burden It is crucial to perform the situation analysis atadget
@ Higher level of belonging (employees to the company identification in an enterprise before the impletagon of

EO. Employee ownership will not give the expectedutts

The author’'s recommendations are based on the eadfic (motivation, productivity, satisfaction, reductiof employee
ad hoc groups of the European Commission. They at@rnover, etc.) in every case and every companjs hot a

applicable to companies operating in the Europeaioi)
Recommendations are the following:

a) voluntary and available participation in EO fatl
employees of a particular company;

b) clearly defined conditions and rules of the EQuad;

c) employees have a reasonable period of timeatcenthe
decision for or against participation in the EO mipd

magic wand to solve all the problems. There mughbeough
preparation and evaluation. Managers and ownersa of
company have to make sure that EO is the rightunstnt to
improve the situation.

The results of the survey (the interview of expertean
that there is interest in EO in Latvia from ent&ps and their
employees. Some employees from the listed compdnigs

d) clearly defined employees’ rights towards EO andtocks of their employer's company on the markeim&

boundary between a regular salary and EO bonus;

enterprises issue personnel stocks even in thatisitu of

e) employees have to be aware of all risks that adisadvantageous taxation regime. Currently theegjumst few

associated with participation in EQ, including dieulwss risk
(if the company goes bankrupt, employees willlosehb
savings (stocks) and jobs) . It is common thatkstaaf listed
companies have the most objective evaluation. Thushe
EO model the stock value will be the price on ac8medate.
As Latvia has the bank based corporate governaystenrs,
there are just 9.3% of joint stock companies (J8@} are
listed companies . Therefore, it is necessary terdene the
method of evaluating the value of the company.

In the article, suggestions of the authors of tlwleh plan
have been taken into consideration. Also the caisdysof

10

cases. The legislature has to react and arrangeletisd
environment. Then the model developed and suggestidll
find their applications in practice.

A theoretical basis for further research and pcatti
approbation has been developed. The next taslwiinother
gualitative research and EO model discussion with
representatives from enterprises.



Economics and Business

2013/23

TABLE V
METHODOLOGICAL PRINCIPLES OF THE EMPLOYEE OWNERSHWMODEL IN AN ENTERPRISE

No. | Category Tasks and Rules
Free shares or share based profit sharing Shachgse plan Stock options

1. Action Ascertain current EO programmes and fiscal befiéfirovided).
pla:panc:h Provide simple legal treatment of the EO modekdmm of choice about participation in the EO moded availability of full details
setting the of the model, its criteria and risks.
objectives

Set criteria for the evaluation of stock bonusdach employee.
2. Definitions Free shares or share based profit sharing| Share purchase plan Stock options
Wh;etna pr(-lzldefl?eéj fshare %f compf)anys Here the particular amount of shares Employees have an opportunity to
PrOMS IS e Oﬁa ed tor pgrc taee 0 (common or special) is reserved for acquire the shares of the company at a
company's shares in order to: employees and is available for them ata | fixed date in future for a pre-arrangeg
grant them to employees or discount, so that employees can indirectly | price.
to put them in a special fund on behalf of _paruuﬁate |n.the redistribution of the resulf
employees (whether or not employees are In such ways:
formally considered shareholders). receive dividend payments,
The shares are blocked for a particular receive the price difference of buy and sell
period of time. After the maturity price,
employees or the fund are allowed to sell get financial benefit from both ways.
their stocks.

3. Eligibility and | International recommendations anticipate impleméntaof the comprehensive EO models that are availtor all employees in the
participation company who have passed the probationary periaiked for the company for at least one year.
rights Voluntary application.

Employee’s signature identifies that he/she ageesrticipate in the EO model.

4. Employer or | Employer shifts the agreed pay (bonuses) Employees purchase shares of the companyEmployer pays the agreed amount of
employee towards purchase of employee stocks. ThHeon preferential terms. The minimum and | money (e.g., premium) for purchase
contributions | employees’ shares must be distributed maximum of the investment must be clearly of employees’ stocks. Stock option

according to a pre-set formula or set of defined in terms of the EO model. purchase criteria include equitable
pnncnpl_es that are expostulated in the Employees' contributions should not eXce(_:dreollstnbutlon, talqn_g into account the
regulations of EO model. Ideally, the R . employment seniority of each
. the lowest of the following indicators: .
allocation of funds should take place ) employee at the company and/or their
regularly at predetermined time intervals | 10% of the employee's gross income; work performance and goals.
(e.g., quarterly or annualy, according to thexs, of average monthly salary in the | The maximum contribution limit per
r:;‘i?:;ﬂ%’ gntsipn?icr:iln(fllj:; (;:‘inn?i?srgfease). €country. year might be the average monthly
. . . i 0,

contribution must be set in advance. The | Contributions should be paid on a regular Z;Ia% |2é'r;e (;gggti%/é(;)r;]iom of the
maximum contribution limit per year might basis (every month, quarter or year). ployees g :
be the average monthly salary in the However, employees must have an
country, or 10% of the employee's gross | OPPortunity to stop making payments at any
income. time without any penalties.

The maximum contribution limit per year

might be the average monthly salary in the

country, or 10% of the employee's gross

income.

5. Reviews and | The employer must provide employees with basicrinédion about the activities, financial results #mel company's overall

reports performance before the implementation of the emg#aywnership plan, and after that inform themadtlen a quarterly basis
(individual reports), and annually (annual report).
Employee share value statement should includerivdtion about important dates in the future, sucilzn the next shares or share
options will be granted to employees, as well aattitappens to dividends from company shares aret shiare related information.
If possible, it would be desirable to provide enygles with the right of access to online informatielated to shares.

6. Plan The employer must set the plan expiration datetlh@dermination procedures in such cases:

;enr?matlon if the plan is terminated due to the liquidatiorerger or acquisition;

withdrawal employee termination of the employment relationship
The company has the right to terminate the impleatem of employee ownership plan upon a 30 daicediven to the employees
and their representatives.

7. Evaluation of | It may be difficult to assess the direct effects, the indirect effect should be evaluated, sucthasnalysis of the initial criteria — the

the results

changes of company's value, employee turnoveritpeofiployer's benefits, employees’ benefits, af aethe costs of the
performance of the project.
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AnZelika Berke-Berga. Darbinieku idzdalibas modelis upemuma kapitala Latvij a

Si raksta galvenais rkis bija izstadat darbinieku idzdatbas modeli uggmuma kapiila Latvija. Darbinieku idzdatba uzémuma kapiila (DLK) notiek,
pieXirot darbiniekiem ugémuma kapiildalas, &dejadi motivejot vinus stidat produkivak, justies & lidZipaSniekiem un i lojaliem savam darba d&am.
Seit aprakstais DLK modelis ietver rekomeadijas gan valsts, gan ggmuma fmenim. Modéa izstadei tika izmantotas kvalitatas gEtniedbas metodes, proti,
ekspertu intervijas un kontentafzas metode. Intend$ piedaijas gan vidijie, gan starptautiskie eksperti. Kontentaztapamai tika analizti Sadi dokumenti:
Eiropas Savieibas modm pkns darbinieku finanslajai fidzdatbai (lit.nr.2), PEPPER gojums (lit.nr.6), & af petjums par DLK praktisku pielietoSanu
Vacijas unémuma ,Fachglas Wernberg GmbH” (lit.nr.5)eHuma rezulita tika izstidatas rekomengtijas tiesisk reguEjuma izmanam gan DLK pamata
veidu iestidei, gan arnodoKu sistmas pieigoSanai DLK specifikai. Otrs rekomeiwiju bloks attiecas uz DLK praktisku ievieSanwm&mumos, kui ietilpst
situacijas anatze, nerku noteikSana un metodgiskie principi. Rtijjumu rezulita tika noskaidrots, ka LatdjDLK ietekme hitu fidZiga K citas valsts.
Galvenie &erdli DLK izmantoSanai uzgmumos Latvij ir nepietiekams tiesiskais regjums un neizdeéga nodoku sistma attietha uz persosla \ertspafiriem.
Petijuma rezulita tika noskaidrots, ka Latvijas s@mgjiem un vipu darbiniekiem ir interese par DLK. DaZu hifZoteto umeémumu darbinieki iegdajas sava
darba degja akcijas tir@. Tapat ir uzémumi, kuri, neskatoties uz negatoto tiesisko bzi, piekir saviem darbiniekiem persala akcijas. Torar Sobid tie ir
tikai atsevi§i gadjumi. Likumdewja varai ir frease uz to un jizstrada pamatu DLK afstbai. Rc §m izmaham uzémgji varétu izmantot nasu
rekomendcijas DLK ievieSanai praks Seit aprakstais DLK modelis ir par pamataltikai pstnieabai un praktiskai apraigijai.

Amnxennka Bepke-Bepra. Moaeas yuactusi paGoTHHKOB B KanuTalle npenpustus B JlarBun

OcHOBHas e/l JaHHOW CTAaThH 3aKIIOYACTCs B Pa3spabOTKe MOJETH y4acTHsi pabOTHHKOB B KAlMTAIC KOMIIAHHM B JIATBUICKUX MPEANPHATHAX. YdacTHe
paborrukoB B karmmraie npeanpusitust (YPK) mpoucxonut, npexoctasisist pabOTHHKAM aKIUK HPEANPUITHS, TAKAM 00pa3oM CTUMYIHMpYs X pabortath Oonee
HPOJYKTHBHO, 4YyBCTBOBAaTh ceOsl COBIajenblaM M ObITh JIOSIIBHOMY cBoeMy pabortoxmaremo. OmmcanHas monenb YPK Biirowaer —pekoMeHIauuu Juist
rOCYapCTBCHHOTO YPOBHS M Ha ypoBHE npeanpusrtuil. s pa3paboTku Mozmenan ObLIM HCHOIB30BAHBI METOABI KaUYECTBEHHOTO MCCIICIOBAHHS, a HMEHHO,
HHTEPBBIO KCIICPTOB U METOJ KOHTCHT-aHaIM3a. VIHTEpBBIO MPOBOAWINCE ¢ MECTHBIMU M MEXKIyHApOAHBIMU dKcrepTamu. KoHTeHT-aHanm3 OblT OCHOBaH Ha
aHaIIM3e CIICAYIOIKX JOKYMEHTOB: IiaH Mozenu Esponeiickoro Corosza o ¢prHaHcoBoMy ydacTuio pabotHHKOB (ccbuika Ne 2), PEPPERooGienue (cepiika Ne
6), a Takxe npaktudeckoe uccienopanre o YPK B npexnpusituun ['epmanun “"Fachglas Wernberg GmbHeopuika Ne 5).

B pesymbrate HcCiaemoBaHMS pa3spabOTaHBl PEKOMEHAALMHM I 3aKOHOJATENbHBIX M3MCHCHMI OCHOBHBIX BHIOB YPK, a Takke HaloroBoil CHCTEMBI B
otHoumenun crnenudukn YPK. Bropas pexomenmanms kacaercs mnpakthdeckoro BHenpeHus YPK B mpeampusitésx. OTO BKIIOYSET aHANIU3 CHUTYALMH,
OIpe/IeNIeHUE 1eel ¥ MEeTOJ0JIOTHYecKie NPpUHIMIBL. Pe3ynbTar ucciaenoBanus nokasain, 4ro B JlatBum BiamstHue YPK Obuto OBl TakuM ke, Kak B APYTHX
cTpaHax. [taBHEIMK mpensiTcTBHsAME Hcnonb3oBanus YPK B npexnpustusx B JIaTBUM SIBISIOTCS HENOCTATOYHOE PErYIMPOBAHHMEC M HEBBITOJHAS HAIOTOBOS
cHCTeMa I10 LEHHBIM OymaraM IepcoHaia. MccrnenoBaHHe MOKa3ano, YTO JIATBHIICKHE NMPEANPHATHS W UX paboTHHMKM 3amHTepecoBaHbl B YPK. PaGorHuKH
HEKOTOPBIX TNpeanpuaTuii Prokckoil ¢onmoBoi OMpxkH mpuobOperaroT akumu cBoero paboroxparens. Tak ke €CTh NMpPEANPHATUS KOTOPbIC, HECMOTpS Ha
OTCYTCTBHE IOPSIIKA B IPABOBOIl OCHOBE, NMPEIOCTABISIOT CBOMM PabOTHHKAM aKuuy mepcoHana. OIHAKO B JaHHBIH MOMEHT 3TO TOJBKO OTACIBHBIC CITyYaH.
3aKoHOzATeIbHASL BIACTh NODKHA PEarnpoBaTh Ha 3TO W paspaborats ocHOBEI pasButust YPK. Ilocme 3TMX WM3MEHEHHI NPEANPUHUMATENN MOTIH Obl
HCIIOJIb30BaTh HAlllM pekoMeHaauuu no BeeneHuto YPK B npaxtuke. Mozens YPK, onucanHast 31ech, sBIs€TCS OCHOBOW JUIA JajbHEHIIMX UCCIEAOBAHUNA U
MPAaKTHYECKON arpobauuu.
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