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Since 1998 Latvia receive appropriations from the EU budget now in the way of EU funds financial means. EU funds assistance can be evaluated as an important contribution to the development of Latvian economics. Successful EU funds utilization is one of the pre – requisites to the development of the country. One of the main steps to effective EU funds utilisation is effective project selection and evaluation mechanism.
In order to facilitate the process of effective EU funds distribution and ensure successful project implementation, there is a need to make application and project evaluation procedures more flexible and friendly for potential beneficiaries with the general principle – public institution as a consultant in the centre. 
In previous EU funds programming period 2004 – 2006 ineffective project appraisal scheme that led to various problems was in force. It consisted of two separate consecutive parts – administrative appraisal and quality and specific appraisal. Analysing this scheme and its operation it can be concluded that it was ineffective and resource taking.
First of all, it did not include project competition and comparison, thus all the projects submitted in fixed time period and complying with minimal requirements were approved. 
Secondly, according to this scheme project was evaluated according to specific and quality criteria only if it conformed to administrative criteria – drawing up requirements, calculation mistakes, and data not conforming in two places of application. Thus lot of projects were refused in administrative stage because of formal requirements and not because it did not comply with the aim of the programme. Latvian economy lost potentially successful and effective projects.
Moreover institution evaluating projects had to evaluate according administrative criteria knowing that project does not conform to the sense of the programme and cannot be approved because of its contents.
Therefore an author developed a new appraisal scheme. The sense of this system is that projects are first of all evaluated according specific criteria – their content, effectiveness and their correspondence to the aims of the programme. In this stage the decision is made – approve or refuse the project. After that only those projects best in the project contest are put in order according administrative requirements. What is very important – it allows having not restricted communication and not only written communication in the second step because projects are already evaluated and approved. According to this scheme those projects having greater contribution to the development of Latvian economy and having higher value added are approved. This scheme was later approved by Managing authority of EU funds in Latvia and introduced in regulations determining the operation of the EU funds in Latvia.
Also it has to be emphasized that there is a need to evaluate projects according the amount of financing allocated to the project – larger projects have to be evaluated more carefully and using more criteria, small projects need to have only a few main criteria to approve them and compliance with EU funds regulations has to be checked more in project implementation phase or after project is implemented.




